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Conceptual Model and Mechanism of Knowledge Collaboration in Software
Enterprises from the Perspective of Open Innovation

CHEN Xinmei

(Department of Information Management, Peking University, Beijing 100871)

Abstract: [Purpose/Significance] Software is an important foundation and support for the development of national
information industry and information construction. Software products are knowledge-intensive products and knowl-
edge activities run through the whole process in software development. At present, there are few studies on knowl-
edge collaboration in software enterprises from the perspective of open innovation. This research constructs the con-

cept model and mechanism of knowledge collaboration in software enterprises from the perspective of open innova
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tion, helps software enterprises in China to reduce the cost of knowledge innovation, and achieve win-win results
and achieve the synergy effect of "1 +1>2". [Methods/Process] Based on the existing theories, the paper constructs a
conceptual model of knowledge collaboration and related mechanism for software enterprises. [Results/Conclu-
sions] We discuss the process of knowledge sharing, identification, transfer, application and innovation between
software enterprises and external stakeholders to promote the optimal use of knowledge resources. We put forward
the knowledge collaboration mechanism of software enterprises from the perspective of open innovation, including
heterogeneous coordination mechanism, trust and communication mechanism, benefit distribution mechanism and

property right protection mechanism, in order to enrich the research in the field of knowledge collaboration and pro-

vide guidance for software enterprises.
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